Motiy Action

MotivAction: from ideas to
Implementation

Managing an international
project

Erasmus+ Strategic Partnership
for Personal life management for
better work perspectives in
disadvantaged regions




About

Support high school students,
with giving them support and
competences in life management

3 basic fields:

selftknowledge and self
management

career orientation
financial consciousness

Innovation: combining
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of trainings

Erasmus+ Programme
of the European Union

Co-funded by the
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Strategic partnership

* Opportunity to implement
Innovative practices

* Each project partner gives a
specific and unique
contribution to the project
goals

- Partners: Kathaz Ltd. (HU),
WUT (RO), Akademie
Klausenhof (DE), Socialna
Akademija (SLO)




Managing an international
project

- CULTURAL CHALLENGES

~ It plays a big part in how we
act

* Having an open mind Is
essential

* Appreciation of local
reactions




Managing an international
project

- FOCUS ON

COMMUNICATION

* It relies on the soft skills that
a project manager brings in

* Technology can also help
you

* Itis key, when team
members must interact in
multicultural settings and
physical distance




